	A Culture That Supports Taking Risks

	1. List the values, beliefs, and traditions that determine the current organizational culture.



	2. List the values, beliefs, and traditions that determine the current organizational culture.


	3. Describe which aspects of the existing organizational culture support risk-taking, and which discourage risk-taking.


	4. Describe which aspects of the existing organizational culture support technological innovation, and which discourage technological innovation?



	5. How did the current organizational culture (with regard to risk-taking and technological innovation) develop? Explain.



· The Concerns-Based Adoption Model (CBAM): A Model for Change in Individuals, http://www.nas.edu/rise/backg4a.htm

· Traditions of Change Research, http://ide.ed.psu.edu/change/hall.htm
· Concerns-Based Adoption Model: Educators' Stages of Concern About Change, http://www.stlceo.org/CBAM.html
· Apple Classrooms of Tomorrow (ACOT) Library, http://www.apple.com/education/k12/leadership/acot/library.html
· Promising Practices in Technology, http://www.seirtec.org/ACOTstages.html
· Engaging Learning Environments, http://www.ncrel.org/engauge/framewk/efp/environ/efpenvra.htm
	Understanding Change and Technology Implementation

	After reviewing both the CBAM and ACOT models, use the space below to reflect on the following:

	What are the commonalities in the CBAM and ACOT models?



	What are the differences between the CBAM and ACOT models?



	How does this information change and/or support your thinking about your school or district culture with regard to the way technology change and innovation is supported?


	How can you use this information to support technology change and innovation at your site or within your district?



