The ISTE Institute Project Framework

The purpose of projects in the ISTE Institute is to give teams a common focus and specific actions that coordinate their efforts to integrate technology and the use of their HP wireless labs into instruction.  The projects should be tied to two key references:

· Your school’s technology plan, or the technology portion of your school improvement plan;

· The National Education Technology Standards (NETS) for students, teachers and administrators, as appropriate.

The following questions provide an organizing framework for designing, executing and reporting on your project. 

PROJECT FOCUS:

Typical technology plans have these components and yours probably does too.  Of these components, where is your project focus? 

· Curriculum component
· Staff development component
· infrastructure/software/.hardware/component
· funding/budget component
· evaluation component
Describe your project focus here:


Our project actually encompasses four of the five components mentioned above. This is due to the fact that we have written a plan that addresses technology district-wide. We started with identifying a couple of goals while we were in San Diego and from those goals we’ve developed objectives and strategies that address those. 

First, our curriculum component is where the plan directly affects the students. We’ve made some drastic changes in our curriculum this summer and more will result from it in the coming few years. For instance, computer labs at the Elementary school will now focus on providing basic computer skills to students such as keyboarding, which will in a few years eliminate the need for keyboarding class at the High School. We’ve also added a new technology lab at the Middle School which has never had one in the past.  This will allow us to give the students an enhanced technology curriculum since they’ll already have the basic skills taking care of at the elementary level.  In turn, this will drive an even more technology intensive curriculum at the high school.

Second, we’re taking a multi-pronged approach to staff development which will allow faculty members a number of avenues to gain the skills they need to integrate technology into their classroom. This includes requiring every teacher to use goals-based evaluation (which has a technology component), allowing teachers to act as mentors to other teachers, providing numerous technology workshops during the year, providing online and traditional graduate classes in technology and requiring teachers to start using technology in several different aspects of their classroom. This entails requiring teachers to submit electronic lesson plans, check email regularly, post classroom material online, take attendance electronically and enter grades electronically.

Third, with recent state grant funds we’ve been able to upgrade our network infrastructure and replace many aging computers. Although we’ve made specific provisions in our technology plan for hardware, this is an area that receives constant attention regardless since you can’t implement a plan without the proper equipment. The administration has also made a commitment to find appropriate funding to implement this plan.

Fourth, our project contains several methods of evaluating the effectiveness of our technology plan. We want to be able to evaluate impact on student learning, teacher effectiveness and support from administration. Since this is one of the harder components to realize, we imagine we’ll have to adjust these and our methods as it progresses.

How does it relate to your school’s technology plan?


We used this project to completely revise and update our technology plan. Our focus for the project was to establish a working plan that we can start implementing immediately and we have been able to do so. Although the plan may need to be revised as we progress, we’ve got a great place to start.

SHARED VISION:

What is your team’s shared vision for your project?


“To promote student achievement through technology-based classroom instruction and provide the necessary resources to accomplish this at every grade level.”

SPECIFIC STEPS:

Please describe the specific actions you have taken in carrying out your project.  
Specifically with regard to CURRICULUM:

· What curricular area are you focused on?

· How are you using the HP Mobile Laptops in the context of this curricular area?

· How are you providing staff development?

· What software and/or websites are your using?

· In any of these areas, what NETS are you focusing on?

Our plan will ultimately affect every curricular area although it will start out stronger in some areas than others. Initially, our business and english classes will benefit the most since that’s where most of the changes are taking place to start with and that’s where our lead teachers are located. Next, our math will start feeling more of an impact and then our other areas will follow along.

Our HP Mobile Laptops play a large role in providing our classrooms with technology resources when needed. It’s a more affective method of providing access than having more traditional labs or more desktop computers in the classroom. Now that we have the cart, we can use some of our older laptops to allow students and teachers to check them out at the media center or school or take-home use. We’re also looking to supplement the cart with more wireless laptops to be used in the classroom. Our experience with the HP cart has also exposed us to Discourse which has become a wonderful classroom tool. We are excited about our expanding use of this product and what it offers.

We’re integrating a lot of different software products into our project. Our primary products are our BlackBoard server, Citrix server, Discourse and email system. These give us the foundation to provide the resources we need and we’ll be expanding those as we go along.

In our overall plan, we’ve tried to address each of the NETS for students and teachers. Since we’re trying to affect change district-wide and all of these standards are considered as important, we wanted to incorporate all of them into it.

EVALUATION:

What kind of evaluation are you doing of the project?


We hope to get a lot of peer review in Seattle of our project so we can make any needed adjustments this summer before school starts. Once that has taken place, we are going to evaluate the effectiveness of our plan during the course of the year. This will come in the form of surveys by teachers and students, evaluation by outside sources (other districts, SC Dept. of Education), resulting student work, teacher participation and others. We’re also working with a neighbor district in a State grant which requires an evaluation component as well which allow us to use those resources to evaluate this project as well.

FUTURE PLANS:

What do you still plan to do?  What are next steps?


We plan to continue to revise our plan during the coming year. We plan to continually search out new and better technologies to accomplish our goals. We will aggressively target grant opportunities. As a first step though we will begin implementation of our technology plan as it is before school starts in August according to our current timeline.

