PTLI Action Plan

Name:  
School Site:  
The purpose of this Action Plan is to identify steps you will take to insure that use of technology as a tool for teaching and learning will be incorporated into your SIPAAA and implemented in 2009-2010. 
1. Paste your personal vision statement in the space provided below. Add at least three bulleted items that give specific examples of what you will see when your vision is implemented.

[Highlight this text and paste your vision statement here.]

2. Which of the individual data elements that you identified will actually be used in your SIPAAA to measure success in incorporating technology as an instructional tool?

[Highlight this text and add your list of data elements here.]

3. Based upon the classroom walk-throughs you conducted and your written description of the current use of technology at your site, list three highpoints you saw and three areas where improvement is needed.

[Highlight this text and add your lists here.]

4. List the instructional priorities you and your leadership team or staff have identified for 2009-2010: 

[Highlight this text and add your list of instructional priorities here.]

5. Explain how you plan to synthesize the information provided above and insure it is included in the 2009-2010 SIPAAA.

[Highlight this text and add your explanation here.]

6. Explain strategies you will use to encourage teachers to implement or enhance technology use in their classrooms and how you will monitor this.

[Highlight this text and add your explanation here.]

List three steps you will take between now and May 29 to implement your action plan. Next to each step, identify an artifact you will post in the AirSet Files area to document your progress. Artifacts might include meeting minutes, personal reflections, etc.

Action Step
Artifact
1. 1.

2. 2.
3. 3.
