PTLI Action Plan

	Name:  
	School Site:  

	Describe how you will act as a data-competent leader to:



	1. Ensure effective technology integration using the National Education Technology Standards:



	2. Engage and develop faculty for high quality implementation of the SIPAAA:



	3. Ensure curricular coherence and alignment to the Illinois Learning Standards:



	4. Build shared responsibility and accountability for results:



	5. Ensure ongoing monitoring and assessment of SIPAAA implementation:



	6. Help your teachers translate this strategic plan into classroom-based decisions that improve instructional practices:



	List three steps you will take between now and August 31 to implement your action plan. Next to each step, identify an artifact you will collect to document your progress. Artifacts might include meeting minutes, personal reflections, etc.

	Action Step
	Artifact

	
	

	
	

	
	


