Challenges faced

Challenge 1:  Staff Development
(Related Essential Conditions are: Professional Development) 

Cause 1: Need to understand tech well to enhance education.


Cause 2: Funding for PD is limited


Cause 3: Have specific times, but a great deal of competition for that time

           Cause 4: Structure-Need to have issues on the table and know what you 
     need


Cause 5: Differing levels of skills

Challenge 2:  Have a digital divide among adults that's growing
(Related Essential Conditions are: Professional Development, Skilled Personnel) 

Cause 1: Have rewarded early adopters, but reluctant users have old stuff


Cause 2: Interest develops but then can't be met quickly enough


Cause 3: Some early adopters are into the 'toys'

Challenge 3: Keeping equipment up-to-date (meeting OSPI standards)
(Related Essential Conditions are: Technical Assistance, Equitable Access, Support Policies, External Conditions)  

Cause 1: Lack of funding (competing interests for $)


Cause 2: Rapid rate of change in technology


Cause 3: Replacment cycle in place. Leasing?

