Standard I: Leadership and Vision


	Standard I: Educational leaders inspire a shared vision for comprehensive integration of technology and 

foster an environment and culture conducive to the realization of that vision.

	Performance Indicators

Educational Leaders:
	Leadership Skills
	Technology Skills
	Implementation Ideas

	1. Facilitate the shared development by all stakeholders of a vision for technology use and widely communicate that vision.


	· Operate as a facilitator 

· Two-way communication

· Open communication between all involved parties – community, parents, students, staff, et al

· Flexibility

· Effective collaboration/people skills

· Change agent

· Maintain the difference between a manager and a collaborator
	· No specific computer skills need be identifiable

· Awareness of the emerging and current technologies and what is needed in order to affect student learning
· Model the effective use of technology

· Knowledgeable of the current technology research and be able to express relevant information to support said research


	· Identify all stakeholders
· Create a committee representing all stakeholders (lean and mean)

· Define the vision and goals within the group

· Develop a common language

· Provide opportunity for additional conversation with larger stakeholder groups, i.e. a forum

· Extend the work of this group to the planning group

	2. Maintain an inclusive and cohesive process to develop, implement, and monitor a dynamic, long-range, and systemic technology plan to achieve the vision.


	· Operate as a facilitator 

· Two-way communication

· Open communication between all involved parties – community, parents, students, staff, et al

· Flexibility

· Effective collaboration/people skills

· Change agent

· Maintain the difference between a manager and a collaborator


	· No specific computer skills need be identifiable

· Awareness of the emerging and current technologies and what is needed in order to affect student learning

· Model the effective use of technology

· Knowledgeable of the current technology research and be able to express relevant information to support said research


	· A comprehensive development tool can be found at the following site:

http://www.portical.org/techplanningtools.html


	3. Foster and nurture a culture of responsible risk-taking and advocate policies promoting continuous innovation with technology.


	· Change agent
· Strong communication skills to include both oral and written skills

· Strong ability to communicate with schools boards, and other political agencies

· Clear understanding of current policies and procedures and the effect the changes will have on the current policies and procedures

· Clear understanding of the community needs


	· No specific computer skills need be identifiable

· Awareness of the emerging and current technologies and what is needed in order to affect student learning

· Model the effective use of technology

· Knowledgeable of the current technology research and be able to express relevant information to support said research
	· Reward and recognize implementation
· Facilitate networking opportunities

· Facilitate the sharing  and celebration of our successes and the results of our successes pertinent to the needs of each identified stakeholder group

· Consistently gather information and monitor the culture and refocus as needed

· Keep the communication lines between all stakeholder groups (continue the conversations)

· Identify and maintain a communication tool such as a newsletter, e-mail, web site to keep the conservation alive and to maintain the focus

· Apply risk-taking mentality to all initiatives 



	4. Use data in making leadership decisions.


	· Know, understand and practice current research
· Identify and use tools to consistently identify, analyze and communicate shared data

· Entrench in the culture of the district, school and classroom the need for data driven decision making (NCLB)

· Understanding the data sources and the types of conclusions that can be drawn from those sources
	· Data-mining skills
· Skills in using tools appropriate to the end user level for real-time data access
· Basic NETS-T competencies

	· Extensive and sustained training opportunities for all stakeholders in using the tools, analyzing the data, and planning for use as it can be used to meet their needs and the needs of all students
· Assessment plan to monitor effectiveness implementation and plan to redirect the plan as needed

· 

	5. Advocate for research-based effective practices in use of technology.

	· Change agent

· Strong communication skills to include both oral and written skills

· Strong ability to communicate with schools boards, and other political agencies

· Clear understanding of current policies and procedures and the effect the changes will have on the current policies and procedures

· Clear understanding of the community needs

· Focus on the implementation of the vision

	· Basic NETS-T competencies


	· Engage in local, state, and national groups and invite others to participate, i.e.SETDA, ISTE
· Publish research of local practices and results as compared with state and national results and evaluate the relevance of the research

· Apply research-based effective practices to all initiatives 

· Monitor at each level that the use of for research-based effective practices in all areas 



	6. Advocate on the state and national levels for policies, programs, and funding opportunities that support implementation of the district technology plan.

	· Change agent

· Strong communication skills to include both oral and written skills

· Strong ability to communicate with schools boards, and other political agencies

· Clear understanding of current policies and procedures and the effect the changes will have on the current policies and procedures

· Clear understanding of the community needs

· Focus on the implementation of the vision


	· Basic NETS-T competencies


	· Engage in local, state, and national groups and invite others to participate, i.e.SETDA, ISTE

· Publish research of local practices and results as compared with state and national results and evaluate the relevance of the research

· Apply research-based effective practices to all initiatives 

· Monitor at each level that the use of for research-based effective practices in all areas 




