Standard I: Leadership and Vision


	Standard I: Educational leaders inspire a shared vision for comprehensive integration of technology and 

foster an environment and culture conducive to the realization of that vision.

	Performance Indicators

Educational Leaders:
	Leadership Skills
	Technology Skills
	Implementation Ideas

	1. Facilitate the shared development by all stakeholders of a vision for technology use and widely communicate that vision.


	
	
	

	2. Maintain an inclusive and cohesive process to develop, implement, and monitor a dynamic, long-range, and systemic technology plan to achieve the vision.


	
	
	

	3. Foster and nurture a culture of responsible risk-taking and advocate policies promoting continuous innovation with technology.


	
	
	

	4. Use data in making leadership decisions.


	
	
	

	5. Advocate for research-based effective practices in use of technology.

	
	
	

	6. Advocate on the state and national levels for policies, programs, and funding opportunities that support implementation of the district technology plan.

	
	
	


