Standard II: Learning and Teaching


	Standard II: Educational leaders ensure that curricular design, instructional strategies, and learning environments integrate appropriate technologies to maximize learning and teaching.

	Performance Indicators

Educational Leaders:
	Leadership Skills
	Technology Skills
	Implementation Ideas

	1. Identify, use, evaluate, and promote appropriate technologies to enhance and support instruction and standards-based curriculum leading to high levels of student achievement.

	· knowledge of curriculum and standards

· knowledge effective instructional practices

· awareness of educational software

· awareness hardware available in school

· strong interpersonal/communication skills

· modeling appropriate technology use (email, ppt, word)
	· Using appropriate software/hardware

· Knowledge of educational software

· Being able to evaluate ed software and websites

· Use of technology for research
	- Evaluate (with tech committee) curriculum-based software for use

- Provide opportunities for site-based staff to align software with curriculum standards

 - Providing quality, ed software for school

- Seek new software/technologies to enhance academic areas



	2. Facilitate and support collaborative technology enriched learning environments conducive to innovation for improved learning.

	· Provide time for planning and collaboration with teams

· Facilitate PD of teachers

· Ensure that teachers have the necessary equipment to implement technology-rich lessons

· Ensure that technology is supported and works


	· general knowledge of why teachers need to be using technology

· general knowledge of importance of technology in instruction


	· provide resources for staff on innovative technologies

· provide training for staff



	3. Provide for learner centered environments that use technology to meet the individual and diverse needs of learners.

	· have a vision for a learner-centered technology-rich 

· ability to communicate vision to others

· Understanding of project-based learning


	· knowledge of effective equipment placement

· knowledge of 1-5 computer classroom model


	· classroom visits

· communicate vision

· share ideas/resources for making use of different levels of technology availability (ex: 1-5 computer classroom)



	4. Facilitate the use of technologies to support and enhance instructional methods that develop higher level thinking, decision making, and problem-solving skills.

	· knowledge of curriculum and standards

· educate staff of benefits and drawbacks of technology use

· knowledge and understanding of instructional practices that enhance HOTS


	· knowledge of technology standards for students and teachers


	· provide information, training, resources, best practices, and site visit opportunities



	5. Provide for and ensure that faculty and staff take advantage of quality professional learning opportunities for improved learning and teaching with technology.

	· Provide personal professional growth plans for staff

· Allocate funds for PD

· Evaluate PD opportunities


	· Personal growth – attend workshops for admin


	· send staff to conferences and training

· provide onsite training

· locate and apply for grants




