Standard IV: Support, Management, and Operations


	Standard IV: Educational leaders ensure the integration of technology to support productive systems for learning and administration.

	Performance Indicators

Educational Leaders:
	Leadership Skills
	Technology Skills
	Implementation Ideas

	1. Develop, implement, and monitor policies and guidelines to ensure compatibility of technologies.

	
	
	

	2. Implement and use integrated technology-based management and operations systems.

	
	
	

	3. Allocate financial and human resources to ensure complete and sustained implementation of the technology plan.


	
	
	

	4. Integrate strategic plans, technology plans, and other improvement plans and policies to align efforts and leverage resources.

	
	
	

	5. Implement procedures to drive continuous improvement of technology systems and to support technology replacement cycles.


	
	
	


