Standard V: Assessment and Evaluation


	Standard V: Educational leaders use technology to plan and implement comprehensive systems of effective assessment and evaluation.

	Performance Indicators

Educational Leaders:
	Leadership Skills
	Technology Skills
	Implementation Ideas

	1. Use multiple methods to assess and evaluate appropriate uses of technology resources for learning, communication, and productivity.

	Establish tech committee

Establish budget

Create time-line

Include educational leadership

Get buy-in form vested parties
	Awareness, desire, vision

Exposure to diverse practices
	Driven by strategic plan and  perceived by school and/or district departmental needs 

Use of budget

	2. Use technology to collect and analyze data, interpret results, and communicate findings to improve instructional practice and student learning.

	Vendor selection

Choose tool

Buy-in from leadership committee, staff and faculty

Allocate funds
	Train to use tools/ access and manage data base
	Train staff

Name people in charge; key staff leaders

Identify glitches

Stay positive and upbeat

	3. Assess staff knowledge, skills, and performance in using technology and use results to facilitate quality professional development and to inform personnel decisions.

	Determine needs

Choose tool

- get buy-in by vested parties

Assess what works—provide positive reinforcement. Better to say ‘we have accomplished our goal’

Create target timeline (implicit or explicit) for meeting expectations
	Low, accessible skills

Web accessibility
	Discussion and introduction in advance

Target key skills 

Appoint experts in community

Provide broad range of training/ prof development opportunities

Review use of resources to maximize staff development

	4. Use technology to assess, evaluate, and manage administrative and operational systems

	Determine needs

Choose tool

Keep school board informed

Staff support 

Compatibility/ functionality issues

Buy-in

Allocate resources

Monitoring committee or consultant
	‘Office software’ for 

maintenance

transportation

payroll

billing

admissions

development

security

safety

fiscal
	Evaluate vendors

Employee specialist in each area

Traning and support


