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Activity 4: Walk-Through Observations of Classroom Technology Use

NETS*A Performance Indicator II.B: Educational leaders facilitate and support collaborative technology-enriched learning environments conducive to innovation for improved learning.

Correlation with Making Technology Standards Work for You: A Guide for School Administrators: Collaborative, Technology-Rich Environments p. 53-56

Related Indicators and Activities: Performance Indicator II.B, Activity 5; Performance Indicator II.C, Activity 6; Performance Indicator II.D, Activity 7

Introduction:

Informal walk-through observations of actual classroom practice provide valuable information about how well written documents align with what actually happens in classrooms. Walk-throughs are brief: plan to spend 2-4 minutes in each classroom. Because these are quick snapshots of what occurs in a classroom on a given day at a given time, it is valuable to conduct several walk-throughs varying the day of the week and the time of day you visit. Walk-throughs may be conducted by administrators and/or by teams of educators. 

A walk-through is not meant to be an evaluation of the teacher. It is an opportunity to visit classrooms with specific questions in mind to simply see what’s happening. Use the table below to develop your questions and guide your informal observations in each classroom you visit. Once the walk-throughs are completed, use the data you gather as support documentation for Activities 5, 6, and 7.

	Walk-Through Observations of Classroom Technology Use

	Before the walk-throughs

	Determine the focus of the walk-through. What aspects of technology use are you concerned with? Read Performance Indicators II.B through II.D to decide what information you need. For example, you may focus on Performance Indicator II.B to identify those factors that encourage the use of collaborative learning and teaching in a technology-enriched environment.

Write your focus here:



	Develop your guiding questions. What is it you want to know about your focus? 

Using the example given above, what do you want to know about factors that encourage the use of collaborative learning and teaching in a technology-enriched environment? For example, you might ask, “Are students working in collaborative pairs and small groups?” Or, “What technologies are available to students when working in collaborative pairs and small groups?” Limit yourself to two or three questions.

Write your guiding questions here:



	Identify indicators that will help you answer the questions. The indicators might include the physical arrangement of the room, the presence of a variety of technologies, the level of student engagement, the teacher’s behavior. Using the example given above, you might expect to see:

Furniture arranged to facilitate work in pairs and groups.

Adequate student access to a variety of technologies in the classroom.

Students using various technologies to complete projects.

Students are on task.

The teacher acting as a facilitator.

Write your indicators here:



	During the walk-through

	Plan to spend 2-4 minutes in each classroom. Using the guiding questions and indicators, take notes on index cards for later review. Be sure to document the date, time of day, grade level, type of class (when appropriate), room number, and content area being addressed along with information about the environment, access to materials and/or equipment, and applicable student and teacher behavior. You may want to create a specific form for the walk-throughs. Remember your focus! Don’t be distracted by things you see that are not directly related to the task at hand.

If teams are doing the walk-throughs, you will need to set up a schedule and provide campus maps (if district administrators or other guests are assisting). Also, review the questions and indicators with visitors.

	After the walk-throughs

	Collect the index cards and/or forms. Debrief with the team, if others were involved in observing. Write a non-evaluative summary of the data collected. Share this information with the staff and use it as you complete other activities related to Performance Indicators II.B through II.D.


