YES College Preparatory School ISTE Project

TEAM: 

Includes the ISTE team (Luz Navarro, Travis Wilson, Mark DiBella, and Rita Vasak) plus two other staff members (Kim Dolibios (History and Technology) and Donald Kamentz (College Counseling) who have provided leadership in developing our vision.

SHARED VISION:

We envision student’s work and academic progress over time, along with reflections and process information, to be showcased in a web-based portfolio. This electronic portfolio would follow the student from middle school through high school and beyond.  It would be used to collect a body of work over time from each student, and could potentially be used to evaluate a student’s readiness for entrance into high school from middle school.  It could also be used as an additional data forum for college admission application process.

Web-based portfolios for all students require technology support throughout all major areas of the technology plan – curriculum, infrastructure, funding, professional development and evaluation.

NETS STANDARDS ADDRESSED:

NETS-T II Teachers plan and design effective learning environments and experiences supported by technology. By their nature, projects and lessons which are designed to produce a piece of work suitable for inclusion in a web-based portfolio will be projects supported by technology.  The work on the web portfolio is student-selected, which provides incentive for teachers to design effective and diverse lesson plans and projects.

NETS-T III Teachers implement curriculum plans that include methods and strategies for applying technology to maximize student learning.   The web-based portfolio addresses student technology skills and standards in a way that is learner-centered.  Since the students select representative work for inclusion, they contribute to their assessment and have an active role in their learning.  The reflections on the work selections required as part of each portfolio sample makes students aware of their own learning process, therefore engaging critical thinking and higher order skills.  Students must evaluate the work for inclusion, but also must articulate why they have chosen the piece and assess how it contributed to their own learning and growth.

NETS-T IV Teachers apply technology to facilitate a variety of effective assessment and evaluation strategies.  Self-selected student work in a web-based format provides an additional assessment methodology in the form of an on-going record of a student's body of work.  Web-based portfolios provide a means for assessing the learning process, as well as the student's progress and growth over time, ultimately allowing an enriched understanding of students' accomplishments and abilities.

NETS-T VI (B) Teachers apply technology resources to enable and empower learners with diverse backgrounds, characteristics, and abilities.    Students may choose from a wide variety of project works, across multiple disciplines and curriculums.  They may select work from projects supporting the learning styles that are most suitable to them.  A verbally oriented learner might choose an essay project, an auditory learner might choose to record and analyze a speech or lecture, and a kinesthetic or tactile learner might choose a film project or a sculpture.

NETS-S Technology Foundation Standards for Students The web-based portfolio touches all aspects of NETS-S.  Students at all levels will need to develop technology proficiencies to complete their portfolios.  They will use technology to research, inform, create, and evaluate a wide variety of their work.  They will learn to use technology to support ongoing - and hopefully, lifelong - learning. They will use technology tools to collaborate with each other and to publish their work in a forum that is available to their peers, teachers, families, and other audiences on the World Wide Web.  The students will learn to communicate to a wide variety of audiences, will learn to evaluate their own work, and will learn to think critically about their own learning process.

PROJECT FOCUS and DELIVERABLES:

Teachers: 

Sample lesson plans would include a technology component and result in a piece of work that a student could incorporate into their portfolio.  These lesson plans would be given/shown to the entire staff as examples so that they can develop their own plans specific to their disciplines. Who: Travis, Mark

We will also need a technology / web development module that teaches our students to create the web framework to hold their portfolios.  The framework itself forms part of their body of work. Who: Rita, Kim

Develop and include a generic mini-lesson that can be used with ANY other lesson plan – one that results in a reflection, suitable for use after any project, assisting students in thinking about and writing about their work for potential portfolio inclusion. Who: Group (Kim, Donald, Travis, Mark, Luz, Rita)

Administrator and Technology Coordinator:

Identify the required web-server hardware, web-authoring software, and support services required. Identify and secure technology funding - Who: Rita

Develop and implement upload technology and approval procedures for placing completed portfolio work on the web server - Who: Rita
Identify the technology skills students and teachers need to prepare a portfolio piece.  Develop and schedule staff training at the start of school and again later in the year. Who: Rita, Luz, Donald

Establish our expectations of our teachers and a timeline for phasing in this project across grade levels. Establish measures of success to monitor and evaluate all aspects of this program.  - Who: Kim, Donald, Travis, Mark, Luz, Rita

Develop overall project schedule and materials to present to Leadership Team, Board of Trustees, and at ISTE - Who: Kim, Donald, Travis, Mark, Luz, Rita

